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MAKING A DIFFERENCE FOR IOWANS
Meeting Producer Needs

Transferring Learnings to FAD Preparedness

• As processing plants began slowdowns and shutdowns
in March, IPPA joined the Iowa Department of
Agriculture and Land Stewardship and Iowa State
University to establish the Iowa
Resource Coordination Center
(RCC). The RCC connected nearly
70 pig farmers with personalized
resource specialists to explore
every option for harvesting
livestock, slowing pig growth, and
other options to keep pigs in the
food supply chain. As a last resort, the RCC provided
technical resources to help producers humanely
euthanize and dispose of livestock.

• Coronavirus market disruptions identified gaps in
large-scale euthanasia and disposal issues that
may also develop during a foreign animal disease
(FAD) outbreak. IPPA cooperated in two euthanasia
field trials in response to market disruptions
and determined how that information applies to
preparation for a foreign animal disease outbreak. IPPA
also collaborated with IDALS and ISU to test equipment
and draft protocols if euthanasia of many market hogs
becomes necessary.

• Requested CARES Act funding from Iowa’s governor
for the Iowa Disposal Assistance Program. About $4.8
million was directed to the program to offset disposal
costs for farmers who had to euthanize pigs due to
plant slowdowns/closures.

Teaming with Iowa Retailers
• Worked with Iowa’s two top grocery retailers, Fareway
and Hy-Vee to support pork sales with recipes,
coupons, meat case information about cuts and
preparation. IPPA also provided producer videos to
support the retail marketing campaigns. This was to
assure Iowa consumers of availability of pork supplies.
The information helped consumers make decisions
about larger cuts than they were accustomed to
seeing, while providing ways to explore the versatility
of pork and easy preparation methods.

THROUGH COVID-19 ACTIVITIES
Digital Marketing Efforts to Reach Consumers
• Increased IPPA’s digital presence to reach families who
were staying at home and turning to social media for
information, news, and entertainment. The following
describes some of those efforts:
Created Iowa Pork Proud branding
for videos that featured farmers,
foodservice workers, and everyday
Iowans sharing messages about
why they appreciated Iowa’s pork
industry
Created two Facebook Live events – one a virtual farm
tour, the other showing how to navigate the meat case
when it featured larger cuts

Shared posts on how
pig farmers were
helping others in their
communities: donating PPE
from farms to area health
care workers; donating
food to local food banks,
first responders, and
school feeding programs
Partnered with 3
influencers to create
simple, easy pork meal ideas shared on social media
Launched Iowa Pork Crawl – Freestyle to encourage
purchasing pork entrees from local restaurants

Feeding Iowans with Pork Donations
• The Pass the Pork program was developed through a partnership where IPPA teamed with
the Iowa Department of Agriculture, the Governor’s Feeding Iowans Task Force, and the
Iowa Food Bank Association. Through the program, farmers donated pigs for processing at
local lockers and then the ISU Meat Lab. Other organizations and Iowans donated money
to pay for the processing.
• Pass the Pork has provided 122,150 pounds of donated
pork that created 488,500 servings of protein
• The program will continue in 2021

• In addition, IPPA funded the processing and delivery of ground pork
for Iowa food banks. Each of these food banks received enough pork
to provide at least 6,800 meals:
• Food Bank of Iowa (Des Moines)
• Northeast Iowa Food Bank (Waterloo)
• Hawkeye Area Community Action Program (Hiawatha)
• Riverbend Food Bank (Davenport)
• Food Bank of the Heartland (Omaha, serving
counties in western Iowa)
• Food Bank of the Siouxland (Sioux City

FINANCIAL SNAPSHOT

OCTOBER 1, 2019- SEPTEMBER 30, 2020
CHECKOFF INCOME
Responding to Media
• Responded to
approximately 150
media requests for
interviews related
to COVID-19 impacts.
Outlets included
Reuters, AP, New York Times, ABC, Newsweek, BBC,
AgriPulse, DTN, and Iowa TV and radio stations, as
well as daily and weekly newspapers. Approximately
20 pig farmers and swine veterinarians stepped up to
participate in these interview requests

Assuring Plant Workers that We Care
• IPPA ran a “thank you to plant workers”
digital campaign including video
in communities with pork
plants; the complete thank
you video was watched
95,000 times
• Participated in a thank
you event at the Smithfield
plant in Sioux Falls and the
Tyson plant in Columbus Jct.
Hundreds of pork meals were
prepared and handed out to workers

Keeping Producers Informed
• IPPA hosted webinars for pork producers in all 99
counties, Iowa Pork Alliance members, and swine
veterinarians to answer questions and provide
Covid-19 resources, updates, and information
• Weekly enewsletters began going out on March 16
and continued until late fall to keep IPPA and SIP
members updated on actions and resources related
to Covid-19 issues impacting pig farmers. More than
2500 producers received each newsletter.

Checkoff
Receipts

$4,178,700

Other*

$210,700

Total

$4,359,400
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*Other income includes interest, and sales of pork promotional items and pork cash certificates.

CHECKOFF EXPENSES
Consumer
Information &
Promotion

$1,133,800

Producer
Education

$1,157,300

Research

$785,400

Allocation of
Overhead

$1,331,900
$4,408,400

Total
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NON-CHECKOFF INCOME
Strategic
Investment
Program Receipts

$1,147,500

Pork Congress
Net Income

$534,900
$195,500

Other**
Total

$1,877,900
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Millions
** Other income includes memberships, and dividend and interest income.

NON-CHECKOFF EXPENSES
Public
Policy***

$698,100

Special
Projects****

$319,100

Pork Tent

$84,700

Allocation of
Overhead
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Millions

$553,800

Total

$1,655,700
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*** These expenses include SIP and Grassroots activity.
**** This includes Coalition to Support Iowa Farmers.
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MORE IPPA HIGHLIGHTS FROM FISCAL YEAR 2020
• For the third year in a row, IPPA
ONE IPPA
provided $25,000 to the Iowa
Department of Agriculture and Land
GENERATES
Stewardship so they can offer costsharing for edge-of-field practices
to pork producers and other farmers
who use swine manure for crop nutrients. For every
dollar that IPPA has provided, IDALS has provided $5.50
to help fund 26 projects that include saturated buffers,
denitrifying bioreactors, and wetlands

DOLLAR

$ 5.50

• IPPA-sponsored youth programs such
as Pig-to-Plate and Swine Spectacular
revealed on-going interest by young
people to learn more about pork
production and exploring career paths
in the industry. Youth got involved with
cooking pork, learning more about pig
care, and telling the pork production
story through speeches and photography
• A new membership category called the Iowa
Pork Alliance was established to help businesses that
serve pig farmers an opportunity to be more engaged
with IPPA at the county and state level. In its first year,
the alliance had 45 members and
raised more than $22,000 targeted
to protecting pig farmers rights to MORE THAN
operate responsibly

RAISED

$22 , 000

• The well-being committee sponsored a 5-part
webinar series on livestock truck rollover response
to improve knowledge and practices of responders
around the state. The series was promoted to rural fire
departments, law enforcement, the Iowa Department
of Transportation, and animal control officers so they
could learn basics about pig behavior in high-stress
situations and how to counteract stress to increase
safety for pigs and people
• IPPA continues to provide support to pork retailers
in their work to sell pork to consumers. Activities
included supporting promotions in Hy-Vee’s 245 stores
in eight states, Fareway’s 122 stores in five states, and

support National Pork Board efforts with national
retail promotions that reach large population areas
and convenience stores
• The state co-op program which supports pork states
with large metropolitan areas reached 15 states to
support social media influencer campaigns, youth
outreach, BBQ event sponsorship, and education
programs
• While there was no Iowa State Fair
in 2020, Pork Tent activities took
place to provide swine exhibitors
at the Iowa State Fair Special
Edition opportunities to get a
quick pork meal. A Chop Shop
trailer was moved near the Swine
Barn and served Pork Chops on
a Stick, Bacon on a Stick, and BBQ
pork sandwiches. All menu items were
sold at discounted prices to meet
customer needs, while still allowing
the effort to break-even
• IPPA showed community support
of youth and high school teams
at the Hog of the Game awards
for the top offensive lineman
at the 2019 Iowa High School
Football Championships. There were
266,485 sign-ins to watch the football
championships on the IHSSN app and livestream, with
more than 6 million minutes of playtime viewed
• The issues management
campaign, We Care Iowa,
began and was shared through
digital and social outreach,
as well as through a podcast.
The campaign targets rural residents in 36 counties
and city and county leaders across all of Iowa. The
campaign results show the outreach is double the
benchmark for similar campaigns

The 2020 Iowa Pork Industry Report was released with details about the Iowa pork
industry’s economic contribution to the state. There were also county-specific
news releases and graphics for 35 highlighted counties.
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NUMBER OF
HOG FARMS

Based on the USDA 2017 Census of Agriculture and adjusted for the statewide
rate of change for Iowa shown in the Dec. 1, 2019 NASS Hogs & Pigs Report.*

147,105
JOBS

A measure of the full and part-time jobs in the state created by the pork industry
including those in hog production, slaughter, processing, and related activities.*

24.8

(MILLION)
NUMBER OF HOGS

Based on the USDA 2017 Census of Agriculture and adjusted for the statewide
rate of change for Iowa shown in the Dec. 1, 2019 NASS Hogs & Pigs Report.*

$6.8
(BILLION)

HOUSEHOLD
INCOME

The total payroll related to hog production, slaughter, processing, and other
related activities. This includes employee wages, salaries, and benefits, in
addition to payments received by self-employed owners.*

