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Building the Iowa Pork Industry  
on Our Strategic Pillars 



Support research and share resources that 
drive innovation and improvements on our 
farms and for products, share our progressive 
story, and facilitate programs that allow 
farmers to remain profitable global leaders.

• US SHIP  – IPPA completed the second year of a 
U.S. Swine Health Improvement Plan (US SHIP) pilot 
project. In 2021, delegates at the IPPA annual meeting 
supported involvement in the project. The focus was 
two-fold: have producer involvement in setting policies; 
and demonstrate the process of enrolling pigs for the 
certification should USDA adopt the program. In 2022, 

• Iowa had 22 delegates of the 250 who participated 
in a delegate meeting; and 

• Through cooperation with the Iowa Department 
of Agriculture and Land Stewardship (IDALS), 12.3 
million pigs were enrolled from almost 3,400 sites. 

• FAD Preparedness – Work continued on preparedness 
for foreign animal disease (FAD). At the state level, IPPA 
worked with IDALS on investigation and research of 
depopulation and disposal issues. The organization 
continues to work with USDA to provide positive 
support regarding efforts to prevent FADs entering the 
U.S.

• Influencing State Legislation – FAD preparedness was 
a focus when working with Iowa legislators. IPPA helped 
secure $750,000 for FAD appropriations for IDALS.   
For truck transportation, IPPA supported an annual 
permit for overweight loads (90,000 lbs.) on the state 
highway and secondary road system where such loads 
are allowed.

 

• Export Promotion – Three Iowa pork producers 
joined the Iowa Secretary of Agriculture on a state 
trade mission to Mexico in March to deepen the 
important relationship the U.S. pork industry has with 
Mexico. Mexico has been the second leading export 
market for Iowa pork, with $451 million of pork value 
sold to that country in 2021.

• Swine Research  – IPPA continues to be a significant 
funder of university swine research projects covering 
a variety of swine health, swine nutrition, swine 
production, and pork quality topics. Eight research 
projects received IPPA funds totaling $490,000. In 
addition, IPPA worked with the Iowa Pork Industry 
Center to share 12 student research projects at Iowa 
State University with those attending the Iowa Pork 
Congress.

Grow demand for pork as a preferred protein 
source in neighborhoods across Iowa and on 
tables around the world.

• Encouraging Ground Pork Sales – IPPA was a 
significant funder of a pilot project with Hy-Vee, the 
National Pork Board, and seven other states that have 
Hy-Vee locations. During a four-month trial, 35 Hy-Vee 
stores across the Midwest rearranged their meat cases 
to position ground pork next to other ground proteins 
like poultry and beef. Those locations saw nearly 
20% sales growth in ground pork, which significantly 
outperformed sales in 35 control stores. The program 
has expanded chain-wide, and NPB is using the results 
to encourage similar decisions in retail stores across the 
country.

• Iowa State Fair New Pork Product, New Pork Tent –  
At the 2022 Iowa State Fair, the Iowa Pork Tent 
presented a new pork offering called Pork Picnic in a 
Cup. That product, along with standard pork offerings 

CONTINUOUS IMPROVEMENT

PORK PROMOTION



from the tent resulted in 82,500 pork servings sold 
during the fair. The result was a 20% revenue bump 
from 2021, and a 12% increase from 2019, the last fair 
before Covid19.  
  

Following the 
fair, the old 
pork tent was 
demolished and 
a new structure 
is going up and 
will open for the 
2023 Iowa State 

Fair. The new building effort had been researched and 
studied for five years before the IPPA board approved 
moving forward with a proposal. 

• Pork Wrap on a Fareway Trailer – IPPA worked with 
Fareway to provide art and messaging for one of their 
food trailers to promote both pork and pig farmers. 
Fareway has worked with IPPA to locate the trailer at 
large consumer events, like RAGBRAI stops to share the 
messaging.

• Taking Students on a Virtual Field Trip – More than 
2000 Iowa 4th graders from almost 70 schools took a 
virtual field trip to a pig farm in the spring. IPPA and the 
Iowa Agriculture Literacy Foundation partnered to present 
a 45-minute “tour,” which was a live and interactive walk 
through breeding and gestation, farrowing, and nursery 
barns. 
 
Teachers were given introductory lessons to use prior 
to the field trip, and then follow-up activities to support 
understanding after the event. The Iowa teachers noted 
that those extra materials “made the field trip itself more 
meaningful for students.”

Inspire active involvement, and intentional 
development of pork producers as volunteers 
and leaders within IPPA, other agriculture 
organizations, and in local communities. 

• Bacon A Difference 
– This outreach 
effort provides to 
rural community first 
responders a pork 
product that can be 
used in a fundraising 
event. In 2022, IPPA 
provided more than 
$19,000 in “food” funds 
to help 43 departments/
organizations in 22 
counties raise money for 
fire, medical and police 
equipment.   
 
The types of community 
events where these funds were used were pancake 
breakfasts, barbecue contests, family fun nights, 
pork chop dinners and pork burger grilling. Many 
communities converted $1 of pork product to $12 of 
new funding for their local projects. These dollars then 
are used for a variety of needs, including replacement 
of out-of-date personal protective equipment; updating 
personnel trainings and certifications; new storage for 
equipment; support of smoke alarms for residents in 
need; funds toward purchasing replacement fire trucks 
and self-contained breathing apparatus.

• Bacon Buddies – IPPA again presented this show with 
Special Olympics Iowa at the 2022 Iowa State Fair. The 
show encourages inclusiveness, connecting  individuals 
with intellectual and/or developmental disabilities with 
4-H and FFA students. At the state level, there were 50 
mentors paired with 16 Special Olympics participants. 
And there were 10-12 county fairs that organized events 
patterned after the state fair event. IPPA provides the 
template and planning materials for counties to include 
this in their local fairs.
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 CHECKOFF EXPENSES**

Millions
0 1

Total

Producer 
Education

Research

Consumer 
Information & 

Promotion

2 3 4 65

$1,958,100

$2,032,000

$1,068,900

$5,059,000
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• Thank You Tour – Three more communities 
participated in IPPA’s Thank You events in 2022. These 
included Eagle Grove, Perry, and Columbus Jct. The 
plants that partnered in the events included Prestage 
and Tyson. Local pig farmers thanked mayors and 
business leaders from each of these locations for 
their support, and IPPA partnered with plants for free 
distribution of pork loins to area residents. In total, 
13,250 pounds (53,000 pork servings) of pork were 
distributed in drive-thru giveaways and to local food 
banks. IPPA has been involved in these activities, as 
well as others with food banks, to provide more than 
1 million pork servings over the past 3 years. 

Engage key stakeholders to invite dialogue 
and advance collaboration, showcase 
sustainable practices, and increase 
public understanding about today’s pork 
production, to protect the freedom of 
farmers and industry to operate responsibly.

• On-Farm Sustainability Participation  – There are 
now nearly 1.3 million pigs on more than 130 Iowa 
farms enrolled in the National Pork Board’s On-Farm 
Sustainability program. Iowa pig farmers helped 
launch the trial project with much smaller numbers 
in 2020, and have continued to enroll so they can 
tell the public their stories about the conservation 
practices they use to remove carbon from the 
atmosphere.

• We Care Iowa   – IPPA’s issues management 
campaign added two new pork industry faces to its 
ongoing campaign to explain to Iowans what Iowa 
pig farmers do on their farms to take care of their 
animals, protect the environment, and contribute 

to their communities. They were 
Matt and Melissa Ditch of Center 
Point and Dr. Cara Haden, DVM, of 
Independence.  
 

The advertising portion of this campaign is mostly 
digital in a targeted geographic area. In FY22, the 
campaign added 33 additional targeted counties to 
the original 38 counties so most of the state is now 
covered. 
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